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1. Overview
 
Introduce the overview chapter (one or two paragraphs)

1.1. Purpose, scope and objectives of project.
1.2. Assumptions and constraints (focus on project personnel, development process, goals and measurement criteria).
1.3. Schedule and budget summary (focus on project personnel, development process, goals and measurement criteria).
1.4. Overview of document – brief explanation of what to expect in chapters 2 through 6.
2. Definitions, acronyms, and abbreviations.

3. Project Plan
      Summarize the appropriate sections of the first deliverable (and part of the second 
      deliverable in this section.  Use the schedule from the fixed budget i.e. $250K.  
      3.1 Start-up plan
      3.2 Work plan
      3.3 Control plan
      3.4 Risk management plan

4. Project Organization Structure
      Summarize the appropriate sections of the second deliverable in this section.

4.1. Project personnel

4.2. Management of the development process

4.3. Goals and measurements

5. Monitoring (simulation)
 In this section you will collect the data for a simulated monitoring activity.  This will be done for the design and implementation phase.  You are required to generate the data for the monitoring activity based on an extrapolation of the total project and the use cases implemented by the development team i.e. the design document and the implementation component in the final document.

5.1. Simulation setup – based on the project plan identify the expected status of the project (the dotted line) and the actual status of the project (the red curved line).
5.2. Schedule Integrity

5.3. Completeness of function
5.4. Quality

5.5. Budget

6. Analysis and Evaluation

Include the relevant charts and graphs to support the analysis and evaluation.
6.1. Analysis of data collected in Chapter 5

6.2. Evaluation of the analysis in Section 6.1

7. Adjustments and Actions
Based on the report in Chapter 6 you must find a problem in order to complete Chapter 7.  If the project done by the DavMovie development team was on target then assume the addition of new requirements i.e. at least one new use case.
7.1. Identify the problem

7.2. Define a solution

7.3. Assignment of resources

8. Appendix
8.1. Appendix A – Requirements of the system as use cases.
8.2. Appendix B – Project schedule (Gantt chart or PERT chart)

8.3. Appendix C – Detail cost estimate using COCOMO II
8.4. Appendix D – Revise budget as a result of Chapter 7, use spreadsheet to make the changes.

8.5. Appendix D – Diary of meeting and tasks.
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· Start each chapter on a new page.
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1. CD with all project material i.e., Deliverable 1, Deliverable 2, Final Deliverable, all MS project files, all Spreadsheets, all documentation provided for DaveMovie.
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