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· Abstract – one or two paragraphs giving a brief overview of the document.

· Table of Contents

1. Overview
 
Introduce the overview chapter (one or two paragraphs)

1.1. Purpose, scope and objectives of project.
1.2. Assumptions and constraints (focus on project personnel, development process, goals and measurement criteria).
1.3. Schedule and budget summary (focus on project personnel, development process, goals and measurement criteria).
1.4. Overview of document – brief explanation of what to expect in chapters 2 through 6.
2. Definitions, acronyms, and abbreviations.

3. Updated Managerial Process Plans

Introduce the updated managerial process plans chapter (one or two paragraphs).  All teams must have the same budget, however the time may vary.  Note the cost must be consistent with the SPP i.e. adjustment should be made with respect to time.
      3.1 Work activities

      3.2 Schedule allocation

      3.3 Budget allocation

      3.4 Updated risk management plan

4. Project Personnel
Introduce the project personnel chapter (one or two paragraphs)
4.1. General software development organization (include hierarchical chart) 
4.2. Software support and service organization (include hierarchical chart).
4.3. Plan for recruiting and hiring software personnel

5. Management of the Development Process
Introduce the management of the development process chapter (one or two paragraphs).
5.1 Overall project process map

5.2 Configuration management (need to identify a tool and use it) 
5.3 Quality assurance (a more detailed plan) 

6. Goals and Measurements
Introduce the goals and measurement chapter (one or two paragraphs).

6.1 Metrics description
6.2 Metrics associated with software process phases

6.2 Measurement of metrics
7. Appendix
7.1. Appendix A – Updated project schedule (Gantt chart or PERT chart)
7.2. Appendix B –  Budget computation values
7.3. Appendix C –  Risk mitigation value cost (Table)
7.4. Appendix D – Diary of meeting and tasks.

