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Florida International University

CEN 4021 Software Engineering II 
Format for Final Project Presentation 
· Four (4) teams to present in one (2) class sessions.

· Each team’s presentation will be 25 minutes i.e., 18 minutes presenting and 7 minutes for questions. 

· Contents of presentation

1. Cover slide – Name of system, names of team members, and roles of team members for the three phases of the project (1 slide).

2. Schedule and budget summary (1 slide)

3. Project plan (4 slides)

1. Start-up plan

2. Work plan

3. Control plan

4. Risk management plan

4. Project Organization structure (3 slides)
1. Project personnel

2. Management of the development process

3. Goals and measurements

5. Monitoring (5 slides)

1. Simulation setup

2. Summary of (a) schedule integrity, (b) completeness of function, (c) quality, (d) budget.

6. Adjustments and actions (3 slides)
1. Identify the problem

2. Define a solution

3. Assignment of resources

Please rehearse you presentation before you present in class! 
