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Evaluation Report
Module 2: Learning the Programming Applications

Description of the Field Test:
Of the six participants invited, only five attended: Jasmine and Nathan were the expert testers; Jason was unable to attend, but Jack was my “middle level” tester; and both of my “beginning level” participants arrived, Stephen and Carlos. The event was held in our Instructional Lab. This room has 38 student workstations, two instructor workstations and a computer projector. We were able to effectively display our web documents on the projector and all of the applications worked as expected. The technology was functioning smoothly. 
Our pilot test took place on a Friday afternoon, late in the term, one week before finals. The method of discussing the information concurrently while working through the tasks was the primary activity. 

Results:
Although the technology worked in our favor, there were other aspects of the pilot that did not go very smoothly. The largest hurdle was that the participants were tired and unfocused. The pilot group was chosen for their level of knowledge and ability to test and provide feedback on the material. However, of the five who attended, only one is a current Helpdesk member. I believe that my participants were unmotivated to give their full attention to the task for several reasons: they had no “ownership” of the job and they were fatigued from their coursework and concerned about their upcoming finals. Had the pilot occurred after finals for these participants, I believe there would have been more valuable feedback. Since their “jobs” did not depend on knowing this content, they were not appropriately motivated. 

My participants expressed their clear opinions about what they felt about the instruction, but it is likely that there was a consider amount of “tell her what she wants to hear” being presented. The group indicated that the instruction was effective and that they understood the goals and felt they had all been met. I felt that the instruction would have been more effective if the participants had been better focused. I spoke frankly with them and they confided later that they felt the instruction would be more effective under different circumstances: closer to the beginning of the term and offered as a piece of training within a broader meeting so that the training was not the only purpose for meeting.
Description of the Formative Evaluation Tools:

There were two tools employed as to evaluate the effectiveness of this training. Open discussions with the learners about how effective they felt the instruction was provided the majority of the feedback. As noted above, the participants were eager to please me with positive responses, but ultimately mentioned poor timing and too much time spent on instruction as drawbacks. They also noted that the information presented and the goals established were valuable and interesting to them.
The second tool was strictly my own observations. I noticed the participants were not as focused on the event as they would normally have been, had the instruction been couched in a meeting. They were fatigued and unfocused. I was happy to see that my two “beginners” were able to complete the task and download and burn the applications to their CD. This was clear evidence of a successful approach.

Recommended Revisions:

Time the event more carefully. Properly, this instruction should be offered at the beginning of the term. The Helpdesk staff is fresh and ready for the semester; eager to learn and support new students on a “clean slate”. We spend the break time between semesters preparing labs, cleaning and getting ready for the new term. Like having a “spring cleaning” three times a year, it puts the staff in a good frame of mind for learning. That would be the proper time for this kind of training.

The progression of the development of this course moved from having everything pushed together into one course meeting; to breaking the instruction into four modules; to breaking it down farther into ability levels. At this point, given the feedback of the participants, I would break the teaching down even farther, covering small 30 minute segments in small workshop style episodes, held within weekly staff meetings. I thin this will be most effective in keeping everybody interested and will even facilitate more team collaboration. If they are encouraged to work through the mini-workshop together, they will likely get more out of the experience with the more seasoned staff mentoring and sharing their tips and tricks. This would be effective because it would be a natural extension of how the team works together on a daily basis, anyway.
Reflection:

I am most pleased with how I have been able to evolve this course through the planning process. While it is not my style to develop things in a “haphazard” way, I have been known to devise a plan and hold to it unyieldingly. I was excited to see this PD develop over the weeks into something that can be used and further grown, and serve the purpose of helping us serve our students best.
