Empowering Emerging Talent in Computer Science Engineering/IT
<Grokking Your Career in Tech>


Course Description: 
As an aspiring Computer Scientist / IT Professional, you are looking to embark on a successful career as a Developer or an Admin in AI, Cybersecurity, Systems Engineering, Gaming, Blockchain or others.  However, the professional world will demand far more than your technical talents to climb the ladder and thrive.  Emerging Talent (that’s you!) has very specific hurdles to overcome to start out on the fast track!

The “Empowering Emerging Talent in Computer Science Engineering/IT” course is designed to equip you with the knowledge, skills, and mindset necessary to succeed navigating non-linear career paths, communicating with managers, business entrepreneurs and executives in their own language, working through complex problem solving and working in professional team environments.  In the end, you will be able to discern if a career choice will put you in an environment where you will be at your best!

Learning Objectives:
At the end of this course, you will be able to:
· Understand Career Paths for Technical People
· Speak in terms of ROI and business opportunity
· See the same use case through the lens of different entities
· Use project management skills to navigate complexity
· Work with people (you may not like) in teams
· Develop a professional network
· Discern the right “fit” for you at a company
· Fast-forward your career by avoid common rookie mistakes of first-time employees

Grading:
TBD – interactive.  Blend of multiple-choice tests, teamwork-based projects, capstone project. 

Topics:

I. Defining Challenges with Emerging Talent
a. Problem:  Employers see risk and expense
b. Solution:  Be ready!
II. Technical Career Paths
a. Individual Contributor
i. Defined
ii. Levels & Titles (Entry, Intermediate/Specialist/Admin/Engineer, Senior/Lead/Principle/Architect)
b. Roles:  
i. Developer (many)
ii. R&D/Innovation
iii. Technical Support
iv. IT
v. Project Management
vi. Product Management
vii. Technical Sales / Solutions Engineering
viii. Implementation Consulting / Subject Matter Expert (SME)
c. Leadership (Manager, Director, VP, CxO, Entrepreneurship)
d. Industries (Government/Academic, Private/Commercial (sectors/verticals)
III. The Gear Head’s MBA – Creating Value and Selling Your Ideas
a. Goal of a Firm
b. Understanding Revenue, Profit, Churn, and Valuation
c. Org Structure / Functions
d. Value Equation (ROI / Cost-benefit / TCO)
e. Communicating / Selling Your Ideas (Stories, Opportunity, Impact)
f. Situational Agility (speaking to co-workers / managers / execs)
g. Contextual Problem Solving Eg. Pick a lesser technology for speed-to-market
IV. Accountability and Complexity 
a. Scrum (think roadmaps / dev)
b. Traditional Project Management (think projects / deadlines)
V. Working in Teams
a. Clifton Strengths (work with others effectively)
VI. Removing the Green 
a. Manage yourself / work ethic
b. Professionalism (Meetings with objectives, no slang, etc)
c. Buying into Systems / Process 
d. Dealing with Acronyms
e. Being coachable
VII. Developing Relationships / Network / Building Your Rep & Brand
a. Colleagues vs. Friends
b. Mentors
c. Leaders
VIII. The Right Place for Me
a. Considerations in Remote vs Onsite
b. Culture
c. Size / Maturity

Final/Capstone Project
· Shark Tank – Scour the internet for customer feedback and pick an idea you think has merit and you want to develop.  Pitch it.



