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1. Introduction 
[The first section of the RAD is an Introduction. Its purpose is to provide a brief overview of the function of the IT Management and Automation system and the reasons for its existent, its scope, and references to the IT management context (e.g., reference to the problem statement written by the client, references to existing IT management systems, feasibility studies). The introduction also includes the objectives and success criteria of the project.]
1.1 Purpose of the system

[The results of the requirements elicitation and the analysis activities are documented in the Requirements Analysis Document (RAD). This document completely describes the system in terms of functional and nonfunctional requirements and serves as a contractual basis between the client and the IT managers.]

1.2 Audience of this document

[The audience for the RAD includes the client, the users, the project management, the system analysts (i.e., the IT managers who participate in the requirements), and the system designers (i.e., the IT managers who participate in the system design).]
1.3 Scope of the system

[It should be clear what is within the scope of the system and what is outside.]
1.4 Objectives and success criteria

[If the objectives and success criteria of the system is clear from the beginning, then you are not facing with a moving target.]
2. Current System

[The second section, Current system, describes the current state of affairs. If the new system will replace an existing system, this section describes the functionality and the problems of the current system. Otherwise, this section describes how the tasks supported by the new system are accomplished now.]
3. Proposed System

[The third section documents the requirements elicitation and the analysis model of the new system.]
3.1 Overview
[The overview presents a functional overview of the system.]
3.2 Functional requirements
[Functional requirements describe the high-level functionality of the system. The functions of the IT management system may include Remote Control, Auditing, Monitoring, Patch Management, Backup & Disaster Recovery, Endpoint Security, User State Management, and Help Desk.]
3.2.1 Remote Control
[…]
3.2.2 Auditing & Asset management

[…]
3.2.3 Monitoring

[…]
3.2.4 Patch Management

[…]
3.2.5 Backup & Disaster Recovery

[…]
3.2.6 Endpoint Security

[…]
3.2.7 User State Management

[…]
3.2.8 Help Desk

[…]
3.2.8 …
[…]
3.3 Nonfunctional requirements
[Nonfunctional requirements describe user-level requirements that are not directly related to functionality. This includes usability, reliability, performance, supportability requirements.]
3.3.1 Usability

[…]
3.3.2 Reliability

[…]
3.3.3 Performance

[…]
3.3.4 Supportability
[…]
3.4 Agent groups
[Agent groups provide a hierarchical diagram (a tree of groups and agents) that categorizes agents based on their physical location. Note that the agents are the leaves of this tree and the rest of the nodes are groups. The last group layer typically groups all the agents that reside in one subnet.]

3.4.1 Organization

[…]
3.4.2 Organization Units

[…]
3.4.3 Subnets

[…]
3.4.4 Tree
[…]
3.5 Agent roles
[The agents need to be categorized based on their role. One example could be: Servers, Desktops, and Laptops. Another could be: Windows Server 2008, Windows Server 2003, Windows Vista, Windows XP, etc. Another example could be: Accounting, Reception, PoS, AutoCAD, etc. Another could be: Email Server, Application Server, Database Server, etc. As you can see, an agent deployed on a machine may assume more than one role (e.g., Windows Server 2003 and Email Server). So, the roles that each agent assumes would need to be clearly identified and any conflict or ambiguity would need to be clarified. Agent groups provide a hierarchical diagram (a tree of groups and agents) that categorizes agents based on their physical location. Note that the agents are the leaves of this tree and the rest of the nodes are groups. The last group layer typically groups all the agents that reside in one subnet. You need to avoid including any unnecessary rule as they may complicate the IT management and automation process.]

3.5.1 Role 1

[…]
3.5.2 Role 2

[…]
3.5.3 Role 3

[…]
3.5.4 Role 4

[…]
3.5.5 …
[…]
3.6 Mapping functionalities to agent roles
[For each function listed in Section 3.2, you need to develop a table with agent roles in the X dimension and relevant functions (may include different levels of that function) in the Y dimension. These tables should clearly show what functions are supported by what agent roles. The detailed information provided in these tables will be very helpful during the design and implementation.]

3.6.1 Remote Control

[…]
3.6.2 Auditing & Asset management

[…]
3.6.3 Monitoring

[…]
3.6.4 Patch Management

[…]
3.6.5 Backup & Disaster Recovery

[…]
3.6.6 Endpoint Security

[…]
3.6.7 User State Management

[…]
3.6.8 Help Desk

[…]
3.6.8 … 
[…]
4. Glossary 
[A glossary of important terms, to ensure consistency in this document. It also spells out all the acronyms used in this document and explain what each mean.]
5. References

[All references used to develop this document MUST be listed in this section. Note that it is EXTREMELY important that you properly cite other people’s work. If you want to quote what is mentioned in another document or by another person as is, you have to put the text in double quotes and properly refer to the original document, Web URL, etc. In case you paraphrase, you still MUST properly cite the reference where you found the original material.]
